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ALDASORO RANCH
HOMEOWNERS COMPANY

Ao

AGENDA
Annual Members Meeting 2019

Date: Saturday, February 9, 2019

Time: 9:00 AM. to 11:00 A.M.

Place: Aldasoro Ranch Barn
2012 Last Dollar Road

Telluride, CO 81435

1. Sign-in 8:30 to 9:00 AM

2. Call meeting order

3. Establish Quorum

4. Set Agenda additions/deletions

5. Review and acceptance of the minutes from the February 17, 2018 meeting

6. Determine date for 2020 annual members meeting
February 8, 2020
February 15, 2020 Presidents Weekend
February 22, 2020

7. 2018 In Review:
8 a. State of the Ranch
8 b. Field Operations Update

8. Treasurer’s Report:
9 a. 2018 Budget VS Actual
9 b. 2019 Approved Budget-Members needs to ratify

10. Discussion about Noxious Weeds

11. Election of Board of Director Seats-Via Secret Ballot:
Seat # 1 3 year term thru Feb 2022
Seat # 3 1 year term thru Feb 2020
Seat # 4 1 year term thru Feb 2020

13. Other Business
14. Results of the Board election
15. Adjournment



ANNUAL MEMBERS MEETING
ALDASORO HOMEOWNERS COMPANY

Date of Meeting: Saturday February 17, 2018
Time of Meeting: 9:00 A.M.
Place of Meeting: Aldasoro Ranch Barn

2012 Last Dollar Road

Telluride, CO 81435
1. SignIn
2. Meeting called to order at 9:15 am by BOD President Warren Francis
3. Proxy Notifications were handed out at sign in
4. Quorum as defined in Bylaw 3.4- 51% of the total members (161sites) establishes a
quorum which is 82.
A quorum was established with 96 members and proxies
5. Changes to the agenda
Dave Jemison made a motion to move agenda Item # 8 to Item #13
Motion was seconded by Ken Roberts
Motion was approved
6. Review and acceptance of the Minutes of Members meeting February 18, 2017.
Russ Montgomery moved to approve the minutes of the February 18, 2017,
meeting.
Motion was seconded by Dave Jemison
Motion was approved
7. Announced date for 2019 annual meeting- February 16, 2019
8. Election/appointment of one open BOD seat- Seat # 5 term 2018 thru 2021. (Moved to
agenda item #13)
Dolores Sandler and John Cameron are running
9. Amendment to the General Declaration-requires 67% to approve the Amendment
10. Legal Matters were discussed

11. Treasurer’s Report-Becky Ranta

12. In Review:
12 a. Management Report



12.b. Water Report
12.c. Picnic

13. Election/appointment of one open BOD seat- Seat # 5 term 2018 thru 2021
Ken Roberts made a motion to remove the current Board of Directors and to hold
an election in July.
Ken Roberts withdrew his motion before there was a second.

14. Results of the secret ballots: No nominations from the floor.
Dolores Sandler 44
John Cameron 52 will fill seat #5 2018 thru Feb of 2021.
15. Adjournment

Meeting adjourned 10:45 am

Approved on ,2019

Secretary



State of the Ranch
2018 Ranch in Review

$H 7 = 2019 What’s happening back at the Ranch
AiRAGoRe Rame

A? Hello! I am Pam Bennett, the Manger for the Aldasoro Ranch. As you may, or may not
know | am an Aldasoro. In 1990 my family started what is today the Aldasoro Ranch

Community. Joaquin Aldasoro (my Grandfather) started buying property in Telluride in the early 1920'’s.
He was an immigrant Basque sheepherder from Spain. He needed high country pasture for his herd of
sheep so he started buying land on Deep Creek Mesa 3 miles from Telluride. The story goes that he
bought this property because it reminded him of the “old county” and that is how the story begins... The
family has a goal to share our rich Aldasoro family stories with the community, | think you will
appreciate the adventuresome spirit of the Aldasoro’s! Stay tuned.

2018 in Review...

DRB Applications-10 Applications went thru a DRB process, those included Sketch Plan, Final Plan, Final
Plan Amendments, Deck Replacement, Reroofing and a Remodel. We have 5 new homes at various
stages of construction in 2018. Our DRB has been busy.

Sales within the Ranch-7 Vacant Lots Sold, 4 Homes Sold for a Sales Value of $ 13,876,444.44! We get
2.25% of that in the form of a Real Estate Transfer Assessment, (RETA) which supports part of our
budget.

Regional issues-Waste Water Treatment Facility, a comprehensive rate study for the regional
wastewater was done by the Town of Telluride. There are discussions of developing a Regional Sewer
District. Pat will go into more detail on this and what affect if any it will have on Aldasoro.

Governance-We have been under the 2017 DRB regulations for a year now and they are really working
well, with just a few suggested changes. The changes that are contemplated are mostly practical
application situations. | continue to review our governing documents to make sure we don’t have
conflicts within them.

Office-The storage room downstairs from the office has been completely gone thru and organized so
that we can utilize the information. The accounting and lot specific files were brought upstairs and
organized in the file room off of the Conference room. The office space has been re-arranged so that it
is more efficient. Come in and say hello!

Staff-Complete staff change there were 4 full time employees. Now there are 2 full time and 2 part time
employees. Not to worry we still have 7 day a week coverage. We successfully created an employee
handbook, employment agreements with the full-time employees and a work schedule that benefits all
involved.



2019 Goals and Projects

Communication Goal: Continue to foster and improve communication within the community this will be
accomplished by developing and utilizing a new website that is more user friendly.

Aldasoro Identity Goal: Establish Aldasoro as the place to be within the Telluride region! We need to
reach out to the real estate community and continue to educate about Aldasoro. We will go to some of
the brokerage firms to answer questions about Aldasoro. The local real estate community is the link to
our new owners.

Regional Involvement Goal: Participate at a regional level with some of the Non-Profit Organizations-
Telluride Association of Realtors will be one that we focus on as we are an affiliate member. We will
accomplish this by volunteering once a quarter at whatever TAR needs.

DRB Applications-It looks like there will be 7 owners submitting DRB applications for Sketch and Final
plan. This means that we could have 12 homes under construction, unprecedented in Aldasoro!

Listings for Sale within the Ranch- 20 Vacant Lots and 10 Homes- see the attached reports.

Water Master Plan-create a master plan that will take into consideration all the augmentation plans and
their commitments. This will account for administrative obligations as well as the physical infrastructure
contemplated.

Governance
Update the General Declarations- Start to organize the documents necessary to Amend and Restate the

General Declarations. There are 4 supplements and 8 amendments to the original declarations, they
need to be put into one concise document.

Update the Water Operations Rules and Regulations-Review our current regulations and bring to the
BOD any suggested changes.

Comprehensive List of Policies - Audit and compile a comprehensive list of all the policies that affect the
open space, trails, road use, dogs etc.

Sign Master Plan-Complete a sign inventory and establish a sign master plan which will include the trail
signage, road signs, no trespassing signs, pond signs etc.

Office
Audit-We will conduct a financial audit in 2019.

Reserve Budget-Expand and reformat the Reserve Budget to be in compliance with the Reserve Fund
and Reserve Study Policies in the Second Amended and Restated Governance Policies and Procedures.

In ending | would like for you to know how grateful | am to have met many of you over the last 10
months and | look forward to becoming acquainted with more of you as time goes on.

Aldasoro is a beautiful place however, you all make it a beautiful community!

Thank you,

-

-



Aldasoro Ranch Field Operations Report 2019

2018 Review, Goals 2019

To:

The Homeowners and Board of Directors

From: Patrick Drew, ORC water operator, Field Operations Supervisor

Date:

1/9/2019

o Leak at water tank repaired
o Budgeting — reserve budget, Capital improvement plan, costs up this year due to deferred maintenance

e  Water quality and reporting - In 2018 we tested for bacteria and viruses, which were not detected.
Nitrates were tested as well as synthetic and volatile organic compounds; all of which tested well below
State Regulatory levels for health and safety limits. Lead and Copper levels were all below State Regulatory
levels at the designated distribution testing sites.

o MIOX system upgrades - for disinfection, operations and maintenance schedules evaluated and
reconfigured to optimize operation

o PRV - Pressure Reducing Valves, redesigned with stainless steel components for added strength, and
durability. Operations and maintenance program developed to assure for fail-safe operation. PRV vaults
cleaned up to eliminate hazardous materials and optimize safe entry to confined spaces improving access
and egress.

o A sampling sink with 2 sampling taps was added in the water tank vault for raw and finished water
samples.

o Created and implemented a standardized tank inspection plan.

o Meter upgrades - continued upgrades to system and residential metering. Replacement of old
residential meters with more than 1,000,000 gallons. Plans and estimates for upgrading meters to radio
read units for safety and ease of reading meters in a timely manner. We are looking at a platform that can
develop over time as the technology improves with the ultimate objective being the ability to remotely read
meters at any time. This should enable us to better track water usage and notify customers when there is
above normal consumption occurring.

o Locating curb-stop service valves for water to inventory and repair for ease of operation.

e  Telluride Wastewater Treatment Plant - The Town of Telluride completed a rate study for the
wastewater treatment plant. The rate study concluded that a hybrid approach of rate increases, and
increased debt is most appropriate for funding capital improvements needed at the regional Wastewater
Treatment Plant. The rate increase of 70% this year and 8% per year for the next 10 years is what the town
is planning to implement before the rate increases will start to diminish. The capital improvements will help
to increase the capacity of the plant as well as optimize the treatment for increased regulatory obligations
soon. The initial capital improvements scheduled to be implemented this spring will include a de-watering
stage of the treatment to assist in the removal of biosolids along with increased aeration of the holding
tanks.



Irrigation ditches - Normal operation and maintenance throughout the year, including the cleaning of
flow measuring devices, debris removal, and the removal of downed trees. The Sheep Ck extension ditch
was buried in underground pipe for an additional 3200 feet. The C&W ditch saw continued operation and
maintenance. Diligence applications for existing water rights were completed with the assistance of the
water attorney and engineer.

Continued evaluating the caging and fencing within the community which will promote aspen
regeneration. This spring an inventory will be conducted to see how many acres are actually caged/fenced.

Elk hunting oversight and coordination with Matt Mitchell, our wildlife and hunting manager, and
Colorado Division of Wildlife

Weed management — contracted with Blooming Landscapes for landscaping at entrances and
developed a weed management program that includes removal of seed pod heads in the fall to eliminate
spread of the invasive species along with limited herbicide spraying at opportune times in the growth cycle
when the spraying works best.

Goals and objectives for 2019

As-built book — with color pictures for locations of valves and services with measurements
Water Master Plan development

Water Monitoring Plan update

Rain catchment study and recommendations to DRB for policy development

Website water page development to collect and organize information pertaining to our water quality,
policies and overall resource management.

Develop detailed Standard Operating Procedures book to help train and guide staff in the water
operations



7:43 AM Aldasoro Ranch Homeowners Company
01/08/19 Balance Sheet
Cash Basis As of December 31, 2018

Dec 31, 18
ASSETS
Current Assets
Checking/Savings
1010 - Alpine Bank Checking 2946 358,424.16
1011 - Alpine Fund Account 6581 101,455.98
1013 - WF Operating Reserve Acct. 99,826.92
1014 - Wells Fargo Reserve 603,232.61
1018 - Brookfield Ptn. Capital 39.56
1020 - Enterprise Ptn.Capital -9,605.756
1030 - Escrow Accounts
1031 - Building-Escrow Lot 63 1832 111,751.67
1032 - Building-Escrow Lot 103 7583 64,764.72
1033 - Building-Escrow Lot 138 9430 19,030.83
1034 - Building-Escrow Lot 154 1824 65,699.72
1035 - Building-Escrow Lot 155 1006 4.99
1036 - Building-Escrow Lot 157 2942 20,809.93
1041 - Building-Escrow Lot 65 8829 103,162.39
1042 - Building-Escrow Lot 42 8936 1,510.11
1043 - Tree Escrow Lot 101 Alpine 8408 14,140.69
1045 - Tree Escrow Lot 65 US 3218 62,887.02
1047 - Tree Escrow Lot 82 US 3226 30,528.36
1048 - Tree Escrow Lot 53 US 3275 21,367.30
1049 - Tree Escrow Lot 54 US 3267 21,270.93
1051 - Tree Escrow Lot 66 US 3242 42,554.77
1052 - Tree Escrow Lot 127 Alpine 5052 17,088.03
1053 - Tree Escrow Lot 126 Alpine 5120 8,643.84
1054 - Tree Escrow Lot 83 Alpine 5054 17,088.03
1056 - Tree Escrow Lot 6 US 3283 19,630.52
1057 - Tree Escrow Lot 46 Alpine 2672 7,760.60
1058 - Tree Escrow Lot 67 Alpine 2671 22,851.65 il
Total 1030 - Escrow Accounts 672,546.10
Total Checking/Savings 1,825,929.58
Accounts Receivable
1060 - A/R Homeowners -220,000.00
Total Accounts Receivable -220,000.00
Other Current Assets
1068 - Due from Operating 32,867.00
Total Other Current Assets 32,867.00
Total Current Assets 1,638,796.58
Fixed Assets
2001 - Buildings & Equipment
2002 - Accumulated Depreciation -423,366.73
2003 - Furniture & Equipment 43,964.40
2004 - Vehicles-Truck -6,700.00
2005 - Buildings & Improvements 145,311.65
2006 - Water Delivery-Telemetry 49,142.02
2007 - Landscaping 48,311.50
2008 - Augmentation Pond 25,088.25
2009 - Barn Workshop 6,680.27
2010 - Road Broom 18,180.85
2011 - Road Paving 58,735.98
2012 - Water Disinfection System 13,716.89
2014 - Office 245,384.00
2015 - Office Remodel 108,010.75
2016 - Snowplow 16,000.00
2018 - Plow Truck 185,154.00
Total 2001 - Buildings & Equipment 534,513.83
Total Fixed Assets 534,513.83
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7:48 AM Aldasoro Ranch Homeowners Company

01/0819 Balance Sheet
Cash Basis As of December 31, 2018
Dec 31, 18
TOTAL ASSETS 2,173,310.41
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable -1 ,040.06
Total Accounts Payable -1,040.06
Other Current Liabilities
2110 - Direct Deposit Liabilities 23.69
3001 - Building Escrow Liability 385,642.64 Kl
3002 - Tree Escrow Liability
Escrow Interest 5.38
3002 - Tree Escrow Liability - Other 268,734.21 [}
Total 3002 - Tree Escrow Liability 268,739.59
3003 - Payroll Liabilities
3003.1 - Accts Payable FicalFWT -0.04
3003.2 - Accts Payable-SUTA-FUTA -24.91
3003.3 - Accts Payable-SWT -24.00
3003.5- COWH - OLD -2,214.00
3003 - Payroll Liabilities - Other 2.55
Total 3003 - Payroll Liabilities -2,260.40
3005 - Due to Reserve 32,867.00
Total Other Current Liabilities 685,012.52
Total Current Liabilities 683,972.46
Long Term Liabilities
3050.2 - Wells Fargo Bridge 7203 173,993.61 &l
Total Long Term Liabilities 173,993.61
Total Liabilities 857,966.07
Equity
3999 - Appropriated Retained Earnings 614,080.86
4000 - 4000 Retained Earnings 455,061.85
4000.1 * Unrealized gains/losses 124,867.26
4000.3 - Unrealized Gain/Loss Opt -13,496.75
Net Income 134,831.12
Total Equity 1,315,344.34
TOTAL LIABILITIES & EQUITY 2,173,310.41
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7:48 AM Aldasoro Ranch Homeowners Company

01/0819 Balance Sheet

Cash Basis As of December 31, 2018

1. These are the Tree Escrows and Building (Construction) Escrows there is a liability below, theses are not HOC assets.
2, This is the Reserve Contribution that needs to be made.

3. See Number 1 Comment.

4. See Number 1 Comment.

5.

This will be paid off January 2019.
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Aldasoro Ranch Homeowners Company

3:52 PM
01/05/19 Profit & Loss Budget vs. Actual
Cash Basis January through December 2018

5003 - Legal

Jan - Dec 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4001 - Real Estate Transfer Asses 312,220.00 161,530.00 150,690.00 193.3%
4004 - Short Term Rental 883.42 0.00 883.42 100.0%
4005 - Deslgn Review Board Fees
4005.1 - DRB Applications 6,000.00 N 4,800.00 1,200.00 125.0%
4005.2 - Limited Walver Request 6,000.00 2,000.00 4,000.00 300.0%
4005.3 - Landscape Change Request 0.00 800.00 (800.00) 0.0%
4005.4 - Constructlon Impact Fee 4,500.00 10,000.00 (5,500.00) 45.0%
Total 4005 - Design Review Board Fees 16,500.00 17,600.00 (1,100.00) 93.8%
4006 - Water Tap Fee 12,000.00 30,000.00 (18,000.00) 40.0%
4007 - Monthly Water Fee 42,128.50 33,000.00 9,128.50 127.7%
4008 * Water Use Overage 37,863.50 20,000.00 17,853.50 189.3%
4010 - Annual Assessment 438,709.58 442,750.00 (4,040.42) 99.1%
4020 - Sunnyside Reimbursements
4020.1 - Road Repalir 0.40 3,000.00 (2,999.60) 0.0%
4020.3 - Post Office Bldg Mtce 1,840.17 3,010.00 (1,169.83) 61.1%
4020.4 - Road Sweeping 1,040.00 1,060.00 (20.00) 98.1%
4020.5 - Snow Plowling 3,485.02 3,680.00 (194.98) 94.7%
4020.6 - Other Revenue 0.00 0.00 0.00 0.0%
Total 4020 - Sunnyside Relmbursements 6,365.59 10,750.00 (4,384.41) 59.2%
4030 Other Income
4030.1 - Other Income 965.42 0.00 965.42 100.0%
4030.2 - Dog Fees and Fines 2,700.00 1,000.00 1,700.00 270.0%
4030.3 - Ditch Reimbursments 14,173.35 (A 21,350.00 (7,176.65) 66.4%
Total 4030 Other Income 17,838.77 22,350.00 (4,511.23) 79.8%
4800 - Interest Income
4800.1 - Building Escrow Interest 94.15 0.00 94.15 100.0%
4800.2 * Tree Escrow Interest 116.29 0.00 116.29 100.0%
4800.3 * Alpine Checking & Fund Interest 20.76 0.00 20.76 100.0%
Total 4800 - Interest Income 231.20 0.00 231.20 100.0%
Total Income 884,730.56 737,980.00 146,750.56 119.9%
Gross Profit 884,730.56 737,980.00 146,750.56 119.9%
Expense
5000 - ADMINISTRATION
5001 - Payroll
5001.1 - Manager 47,824.93 46,667.00 1,157.93 102.5%
5001.2 - Field Operations Supervisor 71,849.16 72,000.00 (150.84) 99.8%
5001.3 - Fleld Operations Asst. 52,432.72 49,448.00 2,984.72 106.0%
5001.4 - Seasonal Employee 16,301.41 17,550.00 (1,248.59) 92.9%
5001.10 Office Operations 44,485.51 [ 67,476.00 (22,990.49) 65.9%
5001.5 - Payroll Tax 19,265.48 25,311.00 (6,045.52) 76.1%
5001.6 - Workman's Compensation 7,481.00 6,713.00 768.00 111.4%
5001.7 - Other Benefits 27,806.94 38,476.00 (10,669.06) 72.3%
5001.8 - Insurance Benefits 17,732.58 11,664.00 6,068.58 152.0%
5001.9 - Bonus Payout 0.00 5,000.00 [ (5,000.00) 0.0%
5001 - Payroll - Other 0.00 0.00 0.00 0.0%
Total 5001 - Payroll 305,179.73 340,305.00 (35,125.27) 89.7%
5002 - Consultants
5002.1 - DRB Consultant 8,218.75 9,580.00 (1,361.25) 85.8%
5002.2 - Water Consultant 0.00 0.00 0.00 0.0%
5002.3 - Speclal Projects 275.00 0.00 275.00 100.0%
5002 : Consultants - Other 0.00 0.00 0.00 0.0%
Total 5002 - Consultants 8,493.75 9,580.00 (1,086.25) 88.7%
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3:52 PM
01/05/19 Profit & Loss Budget vs. Actual
Cash Basis January through December 2018

Aldasoro Ranch Homeowners Company

5003.1 - Water Legal
5003.2 - Normal Buslness

Total 5003 - Legal

5004 - Accounting
5004.1 - Accounting Fees
5004.2 - Bad Debt

Total 5004 - Accounting

5005 - Bank Charges
5005.1 - Bank Service Charges
5005.2 - Early Withdrawal Penalty
5005.3 - Interest on Line of Credit

Total 5005 - Bank Charges

5006 - Computer Expense
5006.1 - Computer Software and Support
5006.2 - Website Design & Maintenance

Total 5006 - Computer Expense

5007 - Meeting Expenses
5007.1 - DRB/BOD Meetings
5§007.2 - Annual Meeting
5007.3 - Annual Picnic
5007.4 - Printing/Production
5007.5 - Board Member Fees

Total 5007 - Meeting Expenses

5008 - Top of the Hill HOA Dues-Office
5009 - Dues/Fees/Licenses
5010 - Property Taxes/Top of the Hill
5011 - Postage
5012 - General Office Supplies
5013 - Insurance
5013.1 - Liability, Auto & Umbrella
5013.2 - D & O Insurance

Total 5013 - Insurance

5015 - Tax Penalties

5016 - Interest
5016.1 - Bldg. and Tree Escrow
5016 - Interest - Other

Total 5016 - Interest

5017 - Utilities
5017.1 - Office Utilities
5017.2 - Field Utilities
5017.3 - Barn Utilities
5017.4 - Filing 1 Mailbox Building
5017.5 - Filing 2 Mailbox Building

Total 5017 - Utilities

5018 - Office Cleaning

5019 - Lodging/Meals

5020 - Travel/Entertainment

5021 - Education

5022 - Telephone
5022.1 - Francisco Gate 6155
5022.2 - Water Scada System 1233
5022.3 - Cell Phones
5022.5 - Cable Modem

Jan - Dec 18 Budget $ Over Budget % of Budget
23,748.09 @ 14,205.00 9,543.09 167.2%
60,198.17 ﬂ 45,250& 14,948.17 133.0%

83,946.26 59,455.00 24,491.26 141.2%
8,929.00 11,150.00 (2,221.00) 80.1%
0.00 0.00 0.00 0.0%
8,929.00 11,150.00 (2,221.00) 80.1%
440.92 390.00 50.92 113.1%
0.00 0.00 0.00 0.0%
Mﬂ 12,000.00 (2,210.73) 81.6%
10,230.19 12,390.00 (2,159.81) 82.6%
5,013.56 4,555.00 458.56 110.1%
270.00 3,000.00 [ (2,730.00) 9.0%
5,283.56 7,555.00 (2,271.44) 69.9%
482.36 600.00 (117.64) 80.4%
2,885.47 5,250.00 (2,364.53) 55.0%
7,535.28 7,750.00 (214.72) 97.2%
2,577.21 2,500.00 77.21 103.1%
3,600£ﬂ 18,375.00 (14,775.00) 19.6%
17,080.32 34,475.00 (17,394.68) 49.5%
8,672.00 9,084.00 (412.00) 95.5%
13,108.65 (] 6.697.00 6,411.65 195.7%
8,199.00 8,350.00 (151.00) 98.2%
1,184.32 1,065.00 119.32 111.2%
4,305.44 ﬂ 2,640.00 1,665.44 163.1%
15,924.00 14,580.00 1,344.00 109.2%
10,438.00 {EH 8,000.00 2,438.00 130.5%
26,362.00 22,580.00 3,782.00 116.7%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
2,034.22 1,516.00 518.22 134.2%
16,890.00 15,220.00 1,670.00 111.0%
740.97 1,260.00 (519.03) 58.8%
429.58 500.00 (70.42) 85.9%
462.00 1,005.00 (543.00) 46.0%
20,656.77 19,501.00 1,055.77 105.4%
925.00 {El 0.00 925.00 100.0%
963.56 1,670.00 (606.44) 61.4%
0.00 540.00 (540.00) 0.0%
1,226.51 2,005.00 (778.49) 61.2%
2,837.75 2,450.00 387.75 115.8%
500.35 0.00 500.35 100.0%
2,796.29 3,240.00 (443.71) 86.3%
1,348.56 1,245.00 103.56 108.3%
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3:52 PM Aldasoro Ranch Homeowners Company
01/05/19 Profit & Loss Budget vs. Actual
Cash Basls January through December 2018

Total 5022 - Telephone

5023 - Donations
5025 - Uniforms

Total 5000 - ADMINISTRATION

6000 - FIELD OPERATIONS

6001 - Signs

6002 - Truck Repalr/Malnt.

6003 - Equipment Repalr/Malnt.

6004 - Gasoline/Fuel Expense

6005 - Property Maintenance
6005.1 - Filing 1 Prop Malntenance
6005.2 - All Other Property Maintenance
6005.3 - Trall Malntenance

6005.4 - Forest Health
Total 6005 - Property Malntenance

6006 - Property Malntenance-Roads
6006.1 - Roads-Filing 1
6006.10 - Fillng 1 Common
6006.11 - Road Repalrs
6006.13 - Skin Patch
6006.14 - Shoulder Work
6006.15 - Crack Sealing
6006.16 - Delineators

Total 6006.1 - Roads-Fliing 1

6006.2 - Roads-Filing 2 & Aguirre
6006.21 - Road Repalrs
6006.23 - Shoulder Work
6006.24 - Crack Sealing
6006.26 - Delineators

Total 6006.2 - Roads-Flling 2 & Aguirre
Total 6006 - Property Maintenance-Roads

6007 - Landscape Maintenance
6007.1 - Filing 1 Common
6007.11 - Irrigation
6007.12 - Landscaping
6007.13 - Pest Control
6007.14 - Weed Control
6007.1 - Filing 1 Common - Other

Total 6007.1 - Filing 1 Common

6007.2 - All Other Filing 2 & Aguirre
6007.21 - Irrigation
6007.22 - Landscaplng
6007.23 - Pest Control
6007.24 - Weed Control

Total 6007.2 - All Other Filing 2 & Aguirre
6007.3 * Fire Mitigation
Total 6007 - Landscape Maintenance

6008 - Irrigation Ditch Maintenance
6008.1 - Carr and Waddle Ditch
6008.2 - Carr and Waddle Pipeline
6008.3 - Sheep Creek Ditch
6008.4 - Navike Ditch
6008.5 - Adams Canal Ditch

Jan - Dec 18 Budget $ Over Budget % of Budget
7,482.95 6,935.00 547.95 107.9%
250.00 [ 0.00 250.00 100.0%
2,154.85 2,300.00 (145.15) 93.7%
534,533.86 558,177.00 (23,643.14) 95.8%
655.04 1,000.00 (344.96) 65.5%
2,230.99 2,010.00 220.99 111.0%
1,094.87 3,485.00 (2,390.13) 31.4%
7,347.49 6,665.00 682.49 110.2%
5,923.73 10,320.00 (4,396.27) 57.4%
4,235.16 14,015.00 R (9,779.84) 30.2%
0.00 500.00 (500.00) 0.0%
0.00 1,500.00 (1,500.00) 0.0%
10,158.89 26,335.00 (16,176.11) 38.6%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 2,480.00 (2,480.00) 0.0%
0.00 4,000.00 (4,000.00) 0.0%
180.49 4,000.00 _ (3,819.51_) 4.5%
180.49 10,480.00 (10,299.51) 1.7%
0.00 0.00 0.00 0.0%
175.50 2,000.00 (1,824.50) 8.8%
0.00 20,000.00 (20,000.00) 0.0%
180.48 800.00 (619.52) 22.6%
355.98 22,800.00 (22,444.02) 1.6%
536.47 33,280.00 (32,743.53) 1.6%
1,236.87 1,195.00 41.87 103.5%
1,684.00 3,650.00 (1,966.00) 46.1%
0.00 0.00 0.00 0.0%
6,331.28 6,200.00 131.28 102.1%
0.00 0.00 0.00 0.0&
9,252.15 11,045.00 (1,792.85) 83.8%
1,693.75 1,660.00 (66.25) 96.0%
1,284.00 5,250.00 (3,966.00) 24.5%
1,331.18 [El 0.00 1,331.18 100.0%
14,849.36 18,900.00 (4,050.64) 78.6%
19,058.29 25,810.00 (6,751.71) 73.8%
0.00 500.00 (500.00) 0.0%
28,310.44 37,355.00 (9,044.56) 75.8%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
42,782.56 1l 35,000.00 7,782.56 122.2%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
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Aldasoro Ranch Homeowners Company

3:52 PM
01/05/19 Profit & Loss Budget vs. Actual
Cash Basis January through December 2018

Total 6008 - Irrigation Ditch Maintenance

6009 - Snowplowing

6009.1 - Filing 1 Snowplowing
6009.2 - All Other-Snowplowing

Total 6009 - Snowplowing

6010 - Water Disinfectant/Miox

6011 - Water System Maint

6012 - Water System Maintenance
6013 - Unexpected Repair Contingency

Total 6000 - FIELD OPERATIONS

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7002 Restricted Inv, Interest

7004 Dividend Income Inv Acct.

7006 Capital Gain (Loss)

7010 Non-Dividend Distrubtion
7013- Adj Operating Reserve
7014 Investment Acct.- Ad] Res
7015 PTN.INCOME(LOSS)
7017 Other Income

7020 Gain on Sale Fixed Asset

Total Other Income

Other Expense
7050 Capital Expenditures
7051 Road Paving
7051.2 All Other Road Repair
7051.4 Filing 2

Total 7051 Road Paving

7053 Water Delivery System
7053.1 Telemetry

7053.2 New Instrumentation
7053.3 Other Water Delivery

Total 7053 Water Delivery System

7056 Office
7056.1 Computer Hardware
7056.2 Office Equipment
7056.3 Office Space

Total 7056 Office

7057 Mailbox Buildings
7057.2 Electrical

Total 7057 Mailbox Buildings

7059 Buildings
7059.2 Maintenance Barn

Total 7059 Buildings

7060 Equipment
7060.4 Tools and minor equip.

Total 7060 Equipment
Total 7050 Capital Expenditures

Jan - Dec 18 Budget $ Over Budget % of Budget
42,782.56 35,000.00 7,782.56 122.2%
2,395.60 1,620.00 775.60 147.9%
7,543.50 Bl 5,885.00 1,658.50 128.2%
9,939.10 7,505.00 2,434.10 132.4%
3,486.47 2,003.00 1,483.47 1741%
38,045.47 17,915.00 21,030.47 217.4%
0.00 5,050.00 (5,050.00) 0.0%
5,015.38 0.00 5,015.38 100.0%
150,503.17 177,603.00 (27,099.83) 84.7%
685,037.03 735,780.00 (50,742.97) 93.1%
199,693.53 2,200.00 197,493.53 9,077.0%
3,699.77 2,400.00 1,299.77 154.2%
23,142.15 24,000.00 (857.85) 96.4%
66,045.57 36,000.00 30,045.57 183.5%
2,830.50 0.00 2,830.50 100.0%
8,787.19 0.00 8,787.19 100.0%
572.27 0.00 572.27 100.0%
0.00 0.00 0.00 0.0%
19.32 0.00 19.32 100.0%
32,300.00 0.00 32,300.00 100.0%
137,396.77 62,400.00 74,996.77 220.2%
0.00 0.00 0.00 0.0%
183,463.41 (E4 185,500.00 (2,036.59) 98.9%
183,463.41 185,500.00 (2,036.59) 98.9%
890.00 5,000.00 (4,110.00) 17.8%
0.00 5,000.00 (5,000.00) 0.0%
0.00 3,000.00 (3,000.00) 0.0%
890.00 13,000.00 (12,110.00) 6.8%
2,481.42 2,000.00 481.42 1241%
905.34 500.00 405.34 181.1%
0.00 800.00 (800.00) 0.0%
3,386.76 3,300.00 86.76 102.6%
209.64 0.00 209.64 100.0%
209.64 0.00 209.64 100.0%
0.00 1,000.00 (1,000.00) 0.0%
0.00 1,000.00 (1,000.00) 0.0%
379.00 3,000.00 (2,621.00) 12.6%
379.00 3,000.00 (2,621.00) 12.6%
188,328.81 205,800.00 (17,471.19) 91.5%
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3:52 PM

01/05/19
Cash Basis

Aldasoro Ranch Homeowners Company

Profit & Loss Budget vs. Actual
January through December 2018

7070 Investment Expenses
7071 Capltal Account fees
7072 Non-Ded.-Federal Taxes
7073 Non-Deductible- Penalties
7074 Foreign Tax Pald
7076 State Income Tax
7070 Investment Expenses - Other

Total 7070 Investment Expenses
Total Other Expense
Net Other Income

Net Income

Jan - Dec 18 Budget $ Over Budget % of Budget
4,096.53 6,000.00 (1,903.47) 68.3%
7,343.00 4,800.00 2,543.00 153.0%

24.00 0.00 24.00 100.0%
216.84 720.00 (503.16) 30.1%
2,000.00 2,000.00 0.00 100.0%
250.00 0.00 250.00 100.0%
13,930.37 13,520.00 410.37 103.0%
202,259.18 219,320.00 (17,060.82) 92.2%
(64,862.41) (156,920.00) 92,057.59 41.3%
134,831.12 (154,720.00) 289,551.12 (87.1)%
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3:52 PM Aldasoro Ranch Homeowners Company

01/05/19 Profit & Loss Budget vs. Actual

Cash Basis January through December 2018

1. Sold-7 Vacant Lots, 4 Homes, Sales value of $ 13,876,444.44

2. 10 DRB Applications were processed

3. 2 Water Taps

4, Sheep Creek Ditch

5. This Full time position was eleminated in August.

6. No Bonus will paid for 2018.

7. Diligence reporting is due every 6 years-Diligence was done for Augmentation Plan 09CW186 TAP Wells and 2010CW170 Remine Pipeline
8. Small Claims Court representation and Employee issues ie: handbook, terminations and employment agreements
9. The Line of Credit will be paid off as of January 1, 2019.

10. This has been moved to 2018 for a new website design.

11. The DRB was paid some fees, the BOD was not paid anything.

12. The San Miguel County License plates for the snow plow and trailer were forgotten during the budget process

13. New Manager is getting all of the files established, DRB and BOD as well as lot specific files.

14. Insurance cost more.

15. This expense was put under office supplies, so it now has it's own line item.

16. Donated to Hospice in rememberance of Moe Bellerose's Father.

17. Current Staff does not know what made up this budget humber.

18. Current Staff does not know what made up this budget number

19. This was a 2017 invoice that had not been paid.

20. Over budget because the payroll was not figured into budget just material and equipment rental costs.

21. During the 2018 season the plow truck broke down and Telluride Gravel had to be hired to do snow removal until we got the plow truck repaired.
22. We overlayed the paving on the east half of Baque and all of Bernardo.
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5.53 PM

01/05/19
Cash Basis

Aldasoro Ranch Homeowners Company
Profit & Loss Budget Overview

January through December 2019

Ordinary Income/Expense
Income

4001 - Real Estate Transfer Asses

4004 - Short Term Rental

4005 - Design Review Board Fees
4005.1 - DRB Applications
4005.2 - Limited Waiver Request
4005.3 - Landscape Change Request
4005.4 - Construction Impact Fee

Total 4005 - Design Review Board Fees

4006 - Water Tap Fee
4007 - Monthly Water Fee
4008 - Water Use Overage
4010 - Annual Assessment
4020 - Sunnyside Reimbursements
4020.1 - Road Repair
4020.2 - Road Paving
4020.3 - Post Office Bldg Mtce
4020.4 - Road Sweeping
4020.5 - Snow Plowing
4020.6 - Other Revenue

Total 4020 - Sunnyside Reimbursements

4030 Other Income
4030.1 - Other income
4030.2 - Dog Fees and Fines
4030.3 - Ditch Reimbursments

Total 4030 Other Income

4800 - Interest Income
4800.1 - Building Escrow Interest
4800.2 - Tree Escrow Interest
4800.3 - Alpine Checking & Fund Interest
4800.4 - Wells Fargo Interest Income

Total 4800 - Interest Income
4802 - WFO Dividend Income
Total Income
Gross Profit

Expense
5000 - ADMINISTRATION

TOTAL
Jan 19 Feb19 Mar19 Apr19  May19 ~ Jun19  Jul19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan - Dec 19
0.00 0.00 28,125.00 0.00 0.00 28,125.00 0.00 0.00 28,125.00 0.00 0.00 28,125.00 112,500.00

0.00 0.00 0.00 0.00 0.00 750.00 0.00 0.00 0.00 0.00 0.00 0.00 750.00
500.00 0.00 500.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00
500.00 0.00 500.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 3,000.00 0.00 3,000.00 0.00 0.00 0.00 0.00 6,000.00
1,000.00 0.00 1,000.00 1,000.00 0.00 3,000.00 0.00 3,000.00 0.00 0.00 0.00 0.00 9,000.00
6,000.00 0.00 0.00 0.00 6,000.00 6,000.00 0.00 6,000.00 0.00 0.00 0.00 0.00 24,000.00
2,870.00 2,870.00 2,870.00 2,870.00 2,870.00 2,940.00 2,940.00 2,940.00 2,940.00 2,940.00 2,940.00 2,940.00 34,930.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
442,750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 442,750.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00
90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 1,080.00
400.00 400.00 400.00 300.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 800.00 2,700.00
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00  100.00 100.00 1,200.00
615.00 615.00 615.00 515.00 215.00 215.00 215.00 215.00 215.00 215.00 615.00 1,015.00 5,280.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,100.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,100.00
10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 216.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 336.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
454,363.00 3,513.00 32,638.00 4,413.00 9,113.00 41,058.00 3,183.00 12,183.00 31,308.00 3,183.00 3,583.00 32,108.00 630,646.00
454,363.00 3,513.00 32,638.00 4,413.00 9,113.00 41,058.00 3,183.00 12,183.00 31,308.00 3,183.00 3,583.00 32,108.00 630,646.00
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5:53 PM Aldasoro Ranch Homeowners Company
01/05/19 Profit & Loss Budget Overview
Cash Basis January through December 2019
TOTAL
Jan 19 Feb 19 Mar 19 Apr 19 May 19 o Jun 19 Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 “Jan - Dec 19
5001 - Payroli )
5001.1 - Manager 5,833.34 5,833.34 5,833.34 5,833.34 5,833.34 5,833.34 5,833.34 5,833.34 5,833.34 5,833.34 5,833.34 5,833.34 70,000.08
5001.2 - Field Operations Supervisor 5,666.67 5,666.67 5,666.67 5,666.67 5,666.67 5,666.67 5,666.67 5,666.67 5,666.67 5,666.67 5,666.67 5,666.67 68,000.04
5001.3 - Field Operations Asst. 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 30,000.00
5001.4 - Seasonal Employee 1,000.00 1,000.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00 5,000.00
5001.5 - Payroll Tax 1,440.00 1,440.00 1,440.00 1,440.00 1,440.00 1,440.00 1,440.00 1,440.00 1,440.00 1,440.00 1,440.00 1,440.00 17.280.00
5001.6 - Workman's Compensation 820.00 820.00 820.00 820.00 820.00 820.00 820.00 820.00 820.00 820.00 820.00 820.00 9,840.00
5001.7 - Other Benefits 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 15,120.00
5001.8 - Insurance Benefits 4,236.00 4,236.00 4,236.00 4,236.00 4,236.00 4,236.00 4,236.00 4,236.00 4,236.00 4,236.00 4,236.00 4,236.00 50,832.00
5001.9 - Bonus Payout 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00
Total 5001 - Payroll 22,756.01 22,756.01 22,756.01 21,756.01 21,756.01 21,756.01 21,756.01 21,756.01 21,756.01 21,756.01 22,756.01 27,756.01 271,072.12
5002 - Consultants
5002.1 - DRB Consultant 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
5002.2 - Water Consulitant 250.00 250.00 250.00 2,500.00 1,000.00 1,000.00 1,000.00 1,000.00 250.00 250.00 250.00 0.00 8,000.00
5002.3 - Special Projects 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
Total 5002 - Consultants 800.00 800.00 800.00 3,050.00 1,550.00 1,550.00 1,550.00 1,550.00 800.00 800.00 800.00 550.00 14,600.00
5003 - Legal
5003.1 - Water Legal 2,500.00 2,500.00 2,500.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 16,500.00
5003.2 - Normal Business 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 18,000.00
Total 5003 - Legal 4,000.00 4,000.00 4,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 34,500.00
5004 - Accounting
5004.1 - Accounting Fees 70.00 70.00 10,070.00 5,070.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 15,840.00
5004.2 - Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 5004 - Accounting 70.00 70.00 10,070.00 5,070.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 15,840.00
5005 - Bank Charges
5005.1 - Bank Service Charges 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
5005.2 - Early Withdrawal Penalty 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5005.3 - Interest on Line of Credit 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 5005 - Bank Charges 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
5006 - Computer Expense
5006.1 - Computer Software and Supp... 150.00 0.00 0.00 150.00 0.00 0.00 150.00 0.00 0.00 150.00 0.00 0.00 600.00
5006.2 - Website Design & Maintenance ~ 150.00 0.00 3,000.00 150.00 0.00 0.00 150.00 0.00 0.00 150.00 0.00 0.00 3,600.00
Total 5006 - Computer Expense 300.00 0.00 3,000.00 300.00 0.00 0.00 300.00 0.00 0.00 300.00 0.00 0.00 4,200.00
5007 - Meeting Expenses
5007.1 - DRB/BOD Meetings 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00
5007.2 - Annual Meeting 0.00 0.00 3,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00
5007.3 - Annual Picnic 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,800.00 0.00 0.00 0.00 0.00 7.800.00
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£:53PM
01/05/19
Cash Basis

Aldasoro Ranch Homeowners Company
Profit & Loss Budget Overview

January through December 2019

5007.4 - Printing/Production
5007.5 - Board Member Fees

Total 5007 - Meeting Expenses

5008 - Top of the Hill HOA Dues-Office

5009 - Dues/Fees/Licenses
5010 - Property Taxes/Top of the Hill
5011 - Postage
5012 - General Office Supplies
5013 - Insurance
5013.1 - Liability, Auto & Umbrella
5013.2- D & O Insurance

Total 5013 - Insurance

5015 - Tax Penalties
5016 - Interest
5016.1 - Bldg. and Tree Escrow

Total 5016 - Interest

5017 - Utilities
5017.1 - Office Utilities
5017.2 - Field Utilities
5017.3 - Barn Utilities
5017.4 - Filing 1 Mailbox Building
5017.5 - Filing 2 Mailbox Building

Total 5017 - Utilities

5018 - Office Cleaning

5019 - Lodging/Meals

5020 - Travel/lEntertainment

5021 - Education

5022 - Telephone
5022.1 - Francisco Gate 6155
5022.2 - Water Scada System 1233
5022.3 - Cell Phones
5022.4 - Office Phones
5022.5 - Cable Modem

Total 5022 - Telephone

5023 - Donations
5025 - Uniforms

Total 5000 - ADMINISTRATION

TOTAL
Jan 19 Feb19 Mar19  Apr19  May19 Jun 19 T Jul19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan - Dec 19
1,140.00 140.00 140.00 140.00 140.00 600.00 140.00 140.00 140.00 140.00 140.00 140.00 3,140.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,165.00 165.00 3,665.00 165.00 165.00 625.00 165.00 7,965.00 165.00 165.00 165.00 165.00 14,740.00
2,277.00 0.00 0.00 2,277.00 0.00 0.00 2,277.00 0.00 0.00 2,277.00 0.00 0.00 9,108.00
1,080.00 880.00 1,700.00 200.00 4,400.00 425.00 2,300.00 950.00 200.00 200.00 200.00 200.00 12,735.00
0.00 0.00 0.00 8,316.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,316.40
325.00 175.00 50.00 0.00 75.00 200.00 0.00 50.00 0.00 0.00 0.00 200.00 1,075.00
250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3,000.00
0.00 15,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,500.00
0.00 11,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,000.00
0.00 26,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 26,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 336.00
28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 336.00
110.00 125.00 135.00 131.00 131.00 134.00 132.00 117.00 112.00 120.00 124.00 131.00 1,502.00
1,116.00 1,305.00 1,268.00 1,131.00 1,154.00 1,137.00 1,230.00 1,733.00 1,404.00 1,453.00 1,381.00 1,258.00 15,570.00
250.00 250.00 250.00 175.00 150.00 125.00 75.00 75.00 100.00 125.00 175.00 200.00 1,950.00
22.00 44.00 34.00 55.00 47.00 32.00 24.00 22.00 23.00 23.00 23.00 23.00 372.00
79.00 147.00 110.00 96.00 84.00 31.00 29.00 29.00 30.00 31.00 31.00 31.00 728.00
1,677.00 1,871.00 1,797.00 1,588.00 1,566.00 1,459.00 1,490.00 1,976.00 1,669.00 1,752.00 1,734.00 1,643.00 20,122.00
125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00
100.00 100.00 250.00 250.00 250.00 100.00 100.00 100.00 200.00 100.00 100.00 100.00 1,750.00
0.00 0.00 250.00 250.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 750.00
0.00 0.00 450.00 450.00 450.00 0.00 0.00 0.00 250.00 0.00 0.00 250.00 1,850.00
60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00
60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00
300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,800.00 0.00 0.00 0.00 1,800.00
120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 1,440.00
540.00 540.00 540.00 540.00 540.00 540.00 540.00 540.00 2,340.00 540.00 540.00 540.00 8,280.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
700.00 0.00 0.00 0.00 600.00 0.00 0.00 0.00 600.00 0.00 0.00 600.00 2,500.00
36,143.01 58,310.01 49,781.01 47,165.41 34,625.01 29,678.01 33,501.01 37,910.01 31,003.01 30,913.01 29,318.01 35,027.01 453,374.52
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5:53 PM Aldasoro Ranch Homeowners Company

01/0519 Profit & Loss Budget Overview
Cash Basis January through December 2019
— TOTAL
Jan 19 Feb 19 Mar 19 Apr19 May 19 Jun 19 Jul 19 Aug 19 ~ Sep19 Oct 19 Nov19 Dec 19 Jan-Dec19
6000 - FIELD OPERATIONS
6001 - Signs 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
6002 - Truck Repair/Maint. 250.00 0.00 250.00 0.00 250.00 0.00 250.00 0.00 250.00 0.00 250.00 0.00 1,500.00
6003 - Equipment Repair/Maint. 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 2,700.00
6004 - Gasoline/Fuel Expense 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00
6005 - Property Maintenance
6005.1 - Filing 1 Prop Maintenance 87.50 87.50 87.50 87.50 87.50 3,087.50 87.50 87.50 87.50 87.50 87.50 1,587.50 5,550.00
6005.2 - All Other Property Maintenance 87.50 87.50 87.50 87.50 87.50 3,087.50 87.50 87.50 87.50 87.50 87.50 3,087.50 7,050.00
6005.3 - Trail Maintenance 0.00 0.00 0.00 250.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
6005.4 - Forest Health 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6005 - Property Maintenance 175.00 175.00 175.00 425.00 425.00 6,175.00 175.00 175.00 175.00 175.00 175.00 4.675.00 13,100.00
6006 - Property Maintenance-Roads
6006.1 - Roads-Filing 1
6006.10 - Filing 1 Common 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6006.11 - Road Repairs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6006.13 - Skin Patch 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6006.14 - Shoulder Work 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 0.00 0.00 0.00 2,500.00
6006.15 - Crack Sealing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 0.00 0.00 0.00 4,000.00
6006.16 - Delineators 0.00 0.00 0.00 0.00 750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 750.00
6006.1 - Roads-Filing 1 - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6006.1 - Roads-Filing 1 0.00 0.00 0.00 0.00 750.00 0.00 0.00 0.00 6,500.00 0.00 0.00 0.00 7,250.00
6006.2 - Roads-Filing 2 & Aguirre
6006.21 - Road Repairs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6006.22 - Skin Patch 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6006.23 - Shoulder Work 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 0.00 0.00 2,500.00
6006.24 - Crack Sealing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00 0.00 0.00 20,000.00
6006.26 - Delineators 0.00 0.00 0.00 0.00 750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 750.00
Total 6006.2 - Roads-Filing 2 & Aguirre 0.00 0.00 0.00 0.00 750.00 0.00 000 0.00 0.00 22,500.00 0.00 0.00 23,250.00
Total 6006 - Property Maintenance-Roads 0.00 0.00 0.00 0.00 1,500.00 0.00 0.00 0.00 6,500.00 22,500.00 0.00 0.00 30,500.00
6007 - Landscape Maintenance
6007.1 - Filing 1 Common
6007.10 - Wald Pond 0.00 0.00 0.00 0.00 1,500.00 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00
6007.11 - Irrigation 0.00 0.00 0.00 0.00 500.00 125.00 125.00 0.00 0.00 125.00 0.00 0.00 875.00
6007.12 - Landscaping 0.00 0.00 0.00 0.00 700.00 575.00 575.00 575.00 575.00 0.00 0.00 0.00 3,000.00
6007.13 - Pest Control 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6007.14 - Weed Control 0.00 0.00 0.00 0.00 4,000.00 0.00 0.00 2,000.00 2,000.00 2,000.00 0.00 0.00 10,000.00
6007.1 - Filing 1 Common - Other 0.00 0.00 0.00 - 000 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
Total 6007.1 - Filing 1 Common 0.00 0.00 0.00 0.00 6,700.00 2,200.00 700.00 2,575.00 2,575.00 2,125.00 0.00 0.00 16,875.00

6007.2 - All Other Filing 2 & Aguirre
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£:53 PM Aldasoro Ranch Homeowners Company

01/05/19 Profit & Loss Budget Overview
Cash Basis January through December 2019
TOTAL
Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan - Dec 19
6007.21 - Irrigation 0.00 0.00 0.00 0.00 750.00 250.00 250.00 0.00 0.00 250.00 0.00 0.00 1,500.00
6007.22 - Landscaping 0.00 0.00 0.00 0.00 800.00 750.00 750.00 750.00 750.00 0.00 0.00 0.00 3,800.00
6007.23 - Pest Control 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6007.24 - Weed Control 0.00 0.00 0.00 0.00 6,000.00 0.00 0.00 3,500.00 3,500.00 2,000.00 0.00 0.00 15,000.00
Total 6007.2 - All Other Filing 2 & Agui... 0.00 0.00 0.00 0.00 7,550.00 1,000.00 1,000.00 4,250.00 4,250.00 2,250.00 0.00 0.00 20,300.00
6007.3 - Fire Mitigation 0.00 0.00 1,000.00 ~0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00
Total 6007 - Landscape Maintenance 0.00 0.00 1,000.00 0.00 14,250.00 3,200.00 1,700.00 6,825.00 6,825.00 4,375.00 0.00 0.00 38,175.00
6008 - Irrigation Ditch Maintenance
6008.1 - Carr and Waddle Ditch 0.00 0.00 0.00 0.00 200.00 200.00 200.00 200.00 200.00 0.00 0.00 0.00 1,000.00
6008.2 - Carr and Waddle Pipeline 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6008.3 - Sheep Creek Ditch 0.00 0.00 0.00 250.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
6008.4 - Navike Ditch 0.00 0.00 0.00 250.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
6008.5 - Adams Canal Ditch 0.00 0.00 0.00 250.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
Total 6008 - Irrigation Ditch Maintenance 0.00 0.00 0.00 750.00 950.00 200.00 200.00 200.00 200.00 0.00 0.00 0.00 2,500.00
6009 - Snowplowing
6009.1 - Filing 1 Snowplowing 250.00 250.00 500.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 1,750.00
6009.2 - All Other-Snowplowing 1,000.00 3,500.00 2,000.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,500.00
Total 6009 - Snowplowing 1,250.00 3,750.00 2,500.00 1,250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 9,250.00
6010 - Water Disinfectant/Miox 0.00 450.00 0.00 0.00 650.00 0.00 0.00 650.00 0.00 0.00 650.00 0.00 2,400.00
6011 - Water System Maint 4,900.00 1,600.00 4,100.00 1,700.00 1,350.00 1,350.00 1,350.00 3.200.00 1,350.00 5,000.00 1,350.00 1,350.00 28,600.00
6012 - Water System Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6013 - Unexpected Repair Contingency 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00
Total 6000 - FIELD OPERATIONS 17,500.00 6,900.00 8,950.00 5,050.00 20,800.00 11,850.00 4,600.00 11,975.00 16,225.00 32,975.00 3,350.00 7,450.00 147,625.00
6014 - Small Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expense 53,643.01 65,210.01 58,731.01 52,215.41 55,425.01 41,528.01 38,101.01 49,885.01 47,228.01 63,888.01 32,668.01 42,477.01  600,999.52
Net Ordinary Income 400,719.99 -61,697.01 -26,093.01 -47,802.41 -46,312.01 -470.01 -34,918.01  -37,702.01 -15,920.01 -60,705.01 -29,085.01 -10,369.01 29,646.48
Net Income 400,719.99 -61,697.01 -26,093.01 -47,802.41 -46,312.01 -470.01 -34,918.01 -37,702.01 -15,920.01 -60,705.01 -29,085.01 -10,369.01 29,646.48
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Lots for sale in Aldasoro Ranch 2019

20 Properties
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Price / Status /| MLS Area

#
$160,000

116 W SERAPIO 139
Telluride, CO 81435

Active / 36132
$272,500

WS tbd AGUIRRE Road
sy 46

Telluride, CO 81435

Active / 32596

$399,000
312 BASQUE 125

Telluride, CO 81435

Active / 33788

$465,000
309 Basque Road
105

Telluride, CO 81435

Active / 34915

$475,000
102 ALDASORO
Boulevard 1

Telluride, CO 81435

Active / 33917
$499,900

TBD ALDASORO 10
Telluride, CO 81435

Active / 34123
$549,000

108 Cristelli Lane 17
Telluride, CO 81435

Active / 35998
$579,000

TBD Albert J Road

127

Telluride, CO 81435

Active / 36534
$595,000

105 W Serapio Drive

136

Telluride, CO 81435

Active / 36068

$630,000
301 Basque
Boulevard 101

Telluride, CO 81435

Deep Creek
Mesa - 32

Deep Creek
Mesa - 32

Deep Creek
Mesa - 32

Deep Creek
Mesa - 32

Deep Creek
Mesa - 32

Deep Creek
Mesa - 32

Deep Creek
Mesa - 32

Deep Creek
Mesa - 32

Deep Creek
Mesa - 32

Deep Creek
Mesa - 32

Nbr of
Acres

1.34 Aldasoro

4.69 Aldasoro

2.77 Aldasoro

1.8 Aldasoro

2.79 Aldasoro

2.77 Aldasoro

2.81 Aldasoro

3.2 Aldasoro

2.77 Aldasoro

1.89 Aldasoro

file:///C/Users/pbenn/Desktop/Lots%20for%20sale.html[1/8/2019 2:24:19 PM]

Subdivision

Lot Sold Sold
# Price Date

139

46

125

105

10

17

127

136

101
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Active / 36178

— $667,850 Deep Creek 3.5 Aldasoro 82
82 Miguel Road 82  Mesa - 32

_ Telluride, CO 81435

Active / 35066
. $670,000 Deep Creek 2.39 Aldasoro 64
64 Josefa Lane 64 Mesa - 32
- Telluride, CO 81435
Active / 34412
$675,000 Deep Creek 4.29 Aldasoro 73
TBD Josefa Lane 73 Mesa - 32
s Telluride, CO 81435
Active / 35760
$695,000 Deep Creek 3.69 Aldasoro 43
TBD Aldasoro Mesa - 32
h Boulevard 43
Telluride, CO 81435
Active / 36392
$725,000 Deep Creek 3.31 Aldasoro 83
TBD Miguel Rd 83 Mesa - 32
~ _ Telluride, CO 81435
Actlve / 35831
$970,000 Deep Creek 4.18 Aldasoro 31

31 CRISTINAS Way Mesa - 32
B o) uride, CO 81435

Active / 33212
- $975,000 Deep Creek 3 Aldasoro 67
17 e 67 Josefa Lane 67 Mesa - 32
Telluride, CO 81435
Active / 33499
$989,000 Deep Creek 4.97 Aldasoro 41
TBD Aldasoro Mesa - 32 &
18 h Boulevard 41 & 43 43
Telluride, CO 81435
Active / 36391
$1,795,000 Deep Creek 4.29 Aldasoro 62
= TBD Prudencio Lane Mesa - 32
62
Telluride, CO 81435
Active / 33111
$1,995,000 Deep Creek 9.01 Aldasoro 94
205 Basque Mesa - 32
20 h Boulevard 94
Telluride, CO 81435
Active / 35646

Information is deemed to be reliable, but is not guaranteed. © 2019 MLS and FBS. Prepared by SCOTT BENNETT on Tuesday, January 08, 2019 2:14 PM.
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Homes for sale in Aldasoro Ranch 2019

10 Properties

4

Price / Status / MLS Bedrooms Full Est
Baths Finished

#

$999,999

211 E Serapio Drive
Telluride, CO 81435
Active / 36520

$2,995,000
P 307 Basque
Boulevard
Telluride, CO 81435
Active / 34952

$3,495,000

110 Bernardo Drive
Telluride, CO 81435
Active / 35610

$3,495,000
e 328 BASQUE

Boulevard

Telluride, CO 81435

Active / 36052

$3,600,000

101 Albert J Road
Aldasoro

Telluride, CO 81435
Active / 34974

$4,950,000
ﬁ 107 Miguel Road
4 Telluride, CO 81435
Active / 36669

$4,995,000

229 E SERAPIO
Drive

Telluride, CO 81435
Active / 35048

$5,250,000

106 Cristina's Way
Telluride, CO 81435

i

Active / 36017

$5,950,000

113 Joaquin Road
Telluride, CO 81435
Active / 30924

$6,200,000

213 Josefa Lane
Telluride, CO 81435
Active / 36192

3 3 2,715

4 4 5,025

5 4 4734

5 5 6,270

4 4 5,074

4 4 5,629

6 6 7,451

5 6 5,640

5 4 4,808

7 7 7,531

Nbr Year

3.41 2004

2.15 2003

5.31 2000

3.72 1995

1.52 2003

2.27 2012

2.77 2010

2.02 1994

2.81 1995

7.93 2004

Year Subdivision Agent Owner Listing Sold
of Built Remodeled
SqFt Acres

Aldasoro

Aldasoro

Aldasoro

Aldasoro

Aldasoro

Aldasoro

Aldasoro

2008 Aldasoro

Aldasoro

Aldasoro

Days
on
Market

Member Date

Information is deemed to be reliable, but is not guaranteed. © 2019 MLS and FBS. Prepared by SCOTT BENNETT on Tuesday, January 08, 2019 2:16 PM.
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ALDASORO RANCH HOMEOWNERS COMPANY

FUTURE REPAIRS & REPLACEMENTS

Straight-line Seg_regated Method

Analysis Date: 5/15/18

This Resér\_/e?udget was_presented-;at the 2018 Annual Meefing.

The Reserve Budget will be updated during 2019 to provide for a

more comprehensive forecast.

Useful life updated 12/31/2018

Date Year 2018 Useful Remaini_ng ' 2018
- PlacedIn  to Beginning Current | Funds Life | Life | Required
- B Service Replace| Balance | Cost Required (Years) (Years) | Contribution
|
WATER - | B R -
_ REPLACE PUMPS @ 1 & 2 2015 2025 7,500 25000 17,500 10 6 2,917
NEW TANK * | 2046 Reg. Mntce |
NEWPOND 2019 50,000 50,000 | - | 1 0
TRANSFER TREATMENT FOR NEW SOURCE [ | | | - | | |
TELEMETRY INSTRUMENTATION - | 2016 2026 2600 13,000 10400 10 7 1,486
CARR/WADDLE DITCH EXTENSION ] ' 2018 ? |
| _

BARNS - | [
HOGG RANCH-REPLACE BARN ROOF Historic 2020 13,750 27,500 13,750 1 13,750
MAINTENANCE BARN 2011 Reg.Mntce |

~ BRECKENRIDGE Historic ' Reg.Mntce | | B

VEHICLES - | | ]

FIELD TRUCK 2010 2019, 26250 30,000 3,750 8| 1 3,750

CAR Sold in 2018- Not replacing o 2010 2022 10,500 18,000 | 7,500 | 2. 0

ATV 2014, 2020 4,664 | 7,000 | 2336 6 1) 2,336

PLOW TRUCK - 2016 2041 8000 200,000 192,000 25| 23 8,348
| | | - : _ ]

OFFICE - Refurbish 2011 | 2026 4,002 10,000 | 5,998 15| 7 857

~ OFFICE EQUIPMENT - 2017 2022 - 8,000 8,000 5 3 2,667

MAIL BUILDINGS - Replace Porches? 1999 Reg. Mntce




F_{ECREA'FION AREA @ NEW POND

Need Augmentation Pond

ROAD PAVING

| 2018 PAVING

2019 PAVING
2020 PAVING
2032 PAVING
2033 PAVING

2034 PAVING
2035 PAVING
2036 PAVING
2037 PAVING
2038 PAVING
2039 PAVING

2040 PAVING

2041 PAVING

TOTALS

INVESTMENT INCOME 2018

2032 - 2041 PAVING

FUNDS REQUIRED

Date Year 2018 ; Useful Remaining =~ 2018
Placed In to | Beginning Current | Funds Life Life | Required
Service ReplaceT Balance Cost Required /(Years) (Years) | Contribution
| * | 2026 5000 50,000 45,000 0 )
| | | |
| | |
| 300,000 300,000 - - ]
| 181,815 | 250,000 68,185 | 1 68,185
| ] - | 200,000 200,000 | | 1 200,000
2010 2032 - 300,000 300,000 22 13 23,077
| 2033 300,000 300,000 22 14 21,429
2034 300000 300000 22 15 20,000
2035 300,000 300,000 22 16 18,750
2036 300,000 300,000 22 17 17,647
2037 300,000 300,000 22 18 16,667
2038 300,000 300,000 2 19 15,789
2039 300,000 300,000 22 20 15,000
2040 300,000 300,000 22 21 14,286
2041 300,000 300,000 22 22 13,636
| |
| 614081 4,188,500 3,574,419 | 480,576
B i - 60,000
129,851

290,725
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